Fearless Facilitation!™:

How to Lead Effective Meetings

Workshop Agenda

The agenda below provides you with an outline of the full-day Workshop. Be sur

to review this agenda and determine whether you will insert any of th

activities provided in the Facilitator Resource Section.
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a
Step | Item Time / Pape
15 minute breaks in the morning and 75 minutes | [N/A
afternoon, and a 45 minute lunch break A
#1 | Arrival of Participants NAA [[|16
#2 | Introductory Activities (140 minutes |[[1f
#3 | Preparation Pitfalls A | B0 mir ut\és 3
#4 | Roles and Responsibilities of Fearless/ \ \Il?) mlr\ute/ 26
Facilitators YN 5
#5 | Responsibility: Preparing 7{nd %e}ﬂnb\ p Wor \ \Bf) minutes | 29
a Meeting
#6 | Responsibility: Getting thfe ]b Y / AfO minutes | 32
Meeting Participants lﬁ
#7 | Responsibility: Resolving ElfferT T, sl pf / 730 minutes | 35
Opinion
#8 | Responsibility: Man ing Dis]’uﬁti@/ fso minutes | 39
Behaviors
#9 | Responsibility; '\: fatln isign 45 minutes | 46
Makidg Proc(:@,
#10 Resp;j)n %\f \ELng Ck)n/énsus fo 30 minutes | 51
Dec s a ¢ti
ponsikility: [Ceidluding a Meeting 30 minutes | 54
onsibiliny: Fallgwing a Meeting 15 minutes | 56
np/itlAllTegkether 45 minutes | 59
| Sleps’ ad\d) Wrap Up 30 minutes | 62
1 tion
Is on page 122 in the Facilitator Resource Section.
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