Facilitator Guide

Optional

Activity When is it Best to Have a

Meeting?

2

Time it takes: 15—20 minutes

What it is about: Helping participants decide when it is or is[rjot

have a meeting.

What you will need: Flipchart paper ang«
How to do it:
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Fearless Facilitation!™:

Have a Meeting When ...

Do NOT Have a Meeting When ...

e Input and discussion from
several people is required.

e Input is desired prior to making
an important decision that
impacts several people or
functions.

e Several ideas need to be
generated.

e To build team involvement and
rapport amongst team
members.

e Two or more people need to
figure out problems or issues.

e Communicating a final decision
and you don’t want an)

discussion.
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How to Lead Effective Meetings




